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Forewvword

The “Strategy for the Movement” was created to strengthen the relationship
between components of the Movement and to facilitate their working together —
individually and collectively. A common strategy is important to make the
Movement function ef ciently. Working well together is an obligation towards

the victims of con ict and disaster. Collective action has greater impact than
individual. Combining the knowledge and expertise of the components leads to
better service delivery. Building on the capacities of many increases the speed of
response. Respecting one another’s competences allows exibility and precision

in targeting support.

For these reasons, the Strategy for the Movement is
important to all: National Societies, the ICRC and the
International Federation. There is another reason, too:
the Red Cross and Red Crescent Movement represents a
vast humanitarian force because of its massive ability to
mobilize at the grassroots level. A shared strategy is a key
instrument in activating that force.

The Strategy for the Movement was first agreed in 2001
and has now been updated. Since it was adopted, much
has happened both within the Movement and in the
wider world. The Council of Delegates in 2001 took place
shortly after the events of 11 September. Many other
events — earthquakes in several countries, hurricanes in
the Caribbean, the conflicts in Afghanistan and Irag, the
Tsunami in late 2004 — have since occurred and presented
sometimes complex challenges to the Movement.

Each has called for action by the Movement. On these
occasions, components of the Movement have worked
together and found ways to reach the victims and assist
the National Society of the affected country. Despite the
often dramatic nature of the events that require Red
Cross and Red Crescent action, the basic mission of
the Movement remains: to prevent and alleviate human
suffering wherever it may be found.

The Strategy for the Movement has helped accomplish
that mission. It has made the capacity building efforts
of components of the Movement more coherent. It
has encouraged knowledge sharing and leadership

STRATEGY FOR THE INTERNATIONAL RED CROSS AND RED CRESCENT MOVEMENT

development. More attention has been given to the
importance of good Statutes, maintenance and defence
of integrity and more effective decision-making. The
Movement is better placed to make its voice heard and
its visibility improved.

In an ever-changing world, the Red Cross and Red Crescent
must be flexible and innovative to meet challenges —
internal as well as external. Much work remains to be
done in all areas in the Strategy. Capacity building is an
ongoing process in all National Societies, in the ICRC and
in the International Federation. Co-ordination of emergency
operations and programming can — and will — be improved
when all components approach the issues with the victims
in mind and in a spirit of solidarity with one another.

The International Red Cross and Red Crescent Movement
is a significant humanitarian actor at all levels. It is not
the only actor. By improving the way in which we work
together we create the basis for working with others. In
this way, the Strategy is not only a tool for the components
of the Movement but also in the effort to enlist others —
UN organisations, NGOs, the private sector, government
agencies — in the efforts to protect life and health and
ensure respect for the human being.

Dr. Mohammed Al-Hadid
Chairman of the Standing Commission
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Needs assessments in remote areas of North West Frontier Province, Pakistan, November 2005.

The aim of the Strategy
for the Movement

The Movement’s ambition is to be stronger together in
reaching vulnerable people with effective humanitarian

action throughout the world.

It is not the purpose of this Strategy to re-de ne what the Movement does and for
whose bene t. That is already clearly stated in the Movement’s mission statement,
as contained in the preamble to its Statutes of 1986 and which reads as follows:

In provent ahd alfoviale humah surenng wharaver itinay be ound, o profect five and health
ahe onsure respoct oy the Mirmah baing, In parficiiar in Bmes of armed confbct ar othar
snorjencies, Io work Tor the praventoh ofdisease ahd Tor the promofon of heatth and socla!
WelTRre, I SRCou g e veluntary senice and a constant readiness o glive help by the membears
af the Moverment and a universal sense of sofidarly owakds aff Tose In heod afifs pratecton
arel asslslanes.
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The mission statement defines what the Movement does
through National Societies, the International Federation and
the ICRC. It remains entirely valid and is in no way affected
by this update of the Strategy.

Every day millions of volunteers worldwide assist people in
need. They are guided by their National Societies’ strategic
plans, which ideally should build on the Federation’s
Strategy 2010, which sets out their core activities.

The “Federation of the Future” process has described how
the International Federation operates. ICRC’s strategic
planning provides direction.

With the mission and the core activities defined, this
Strategy is about fokv e comiporands of the Maveamant
aart work beftar fngethar for the victims of conflicts, natural
and technological disasters. It supports and complements
existing agreements and strategies, respecting and
clarifying the mandates and competencies of the
components. Simply put, this strategy is not about what
we do, but about how we can do our work better, and how
we do it together as a Movement.

STRATEGY FOR THE INTERNATIONAL RED CROSS AND RED CRESCENT MOVEMENT

By working better together as a Movement, all components
will be able to meet the challenge of increasing vulnerabilities
across the world, and scale up their interventions to reach
more vulnerable people.

The strategy is first and foremost for leaders within the
Movement — Presidents and Chief Executives of National
Societies, the leadership of the International Federation
and the ICRC —who come together regularly in the Council
of Delegates to discuss and decide on strategic objectives,
to monitor and evaluate results and to formulate new
objectives for the Movement when appropriate. Rather
than being a document set in stone, the Strategy aims
at building a dynamic process of strategic thinking within
the Movement. It formulates priority strategic objectives
and translates these into expected results and concrete
implementation measures.

Finally, the Strategy is also meant to help every Red Cross
and Red Crescent volunteer and staff around the world
gain a clearer understanding of the nature and of the goals
of the Movement to which he or she belongs and to do his
or her job more effectively.
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Refugee camp Touloum near Iriba, Chad.

Keeping the Strategy alive

In 2001, when the Strategy for the Movement was rst adopted, it aimed to improve
the way in which the Components worked together to reach common goals.

This is still the purpose of the Strategy, further strengthened by the four years of
experience of its implementation.
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Strategic Objective L Strengthening the components of the Movement

Action

Develop a Movement
approach to capacity
building in National
Societies and promote
joint planning,
resource mobilisation
and evaluation of
development and
co-operation activities
in a given region or
country.

Expected
results

Implementation }

Building local capacities, by investing in people and organisational development,
is a crucial factor in achieving our humanitarian mission. All components of the
Movement are involved in capacity building and organisational development of
National Societies.

Capacity building depends on co-ordinated approaches and agreed frameworks
and methodologies. Well-designed and accessible Co-operation Agreement
Strategies [CAS], expressing the external dimension of National Societies’
development plans provide a mechanism for achieving coherence in this regard.

Capacity building and organisational development is needed for a National Society
to be able to handle emergencies. This requires funding and support, independent
of disaster response, and significant programming, such as that available from the
International Federation’s Capacity Building Fund.

All National Societies need to build their own capacities to respond to needs in
their respective countries or internationally.

= A single, common Movement approach to capacity building and organisational
development, including specific focus on the development of volunteering, is
agreed and applied.

= More resources are committed to capacity building, and the capacity building
fund is strengthened.

= Common terminology and performance indicators with regard to capacity
building, organisational development and planning, are established in National
Societies, the International Federation Secretariat and the ICRC.

= There is an enhanced sense of discipline and commitment by all components
present in a given country to maximise the use of available resources and to work
together in a co-ordinated and effective manner.

1.1.1 The International Federation Secretariat leads the development of a
Movement approach, common terminology and indicators for capacity building and

organisational development.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD" » INTERNATIONAL FEDERATION

1.1.2 National Societies, the ICRC and the International Federation
Secretariat encourage Movement networks on capacity building and

organisational development to form and exchange best practices.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD » INTERNATIONAL FEDERATION

1.1.3 National Societies working internationally, the ICRC and the
International Federation Secretariat co-ordinate their plans and implementation

of support for capacity building in National Societies.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD D INTERNATIONAL FEDERATION

*The Lead -institution(s) promote implementation of the implementation points in coordination and consultation with other components. Lead also
includes defining the expected outcome of the implementation point. The numbering refers to strategic objective, number of action and number of
implementation point.

S AND RED CRESCENT MOVEMENT



Strategic Objective L Strengthening the components of the Movement

AcCtion

Systematically train
and share knowledge
among Red Cross
and Red Crescent
leadership at all
levels of governance
and management,
on the Movement’s
mission, history

and organisation,
Fundamental
Principles, and
International
Humanitarian Law.

Expected
results

1.1.4 National Societies take responsibility to focus their support on capacity
building efforts in the core areas of & Fratagy 2848 and in Co-operation Agreement

Strategies.
COMPLETED OR PROGRESS REPORT BY » MAY 2007
LEAD D INTERNATIONAL FEDERATION

1.1.5 The ICRC, the International Federation and the host National Society,
wherever possible, promote a policy of shared office locations. Other National
Societies seek to integrate their representatives into existing structures, avoiding

independent field offices.
COMPLETED OR PROGRESS REPORT BY » MAY 2007
LEAD » ICRC AND INTERNATIONAL FEDERATION

1.1.6 The ICRC and the International Federation Secretariat explore

possibilities of establishing pilot projects for joint delegations in the field.
COMPLETED OR PROGRESS REPORT BY » MAY 2007
LEAD » ICRC AND INTERNATIONAL FEDERATION

Competent leaders are indispensable in making the Red Cross and Red Crescent
function efficiently. It is first and foremost the responsibility of every National
Society to provide training in governance and management skills to its leadership
at both board and executive levels.

National Society leaders also have the responsibility, supported by the ICRC and
the International Federation, to ensure that volunteers and staff, and in particular
young people, have the knowledge needed to promote understanding and respect
for the Red Cross and Red Crescent as a universal network, its values and
organisation.

At Movement level, a systematic approach to leadership training and development
has been developed as a support programme for Red Cross and Red Crescent
leaders.

Knowledge sharing on governance policy and skills between governing bodies
within the Movement must be encouraged and developed, and the use of modern
technology such as the Internet should be expanded and supported.

= Red Cross and Red Crescent leaders at all levels are knowledgeable in

the Fundamental Principles, the Mission of the Movement and International
Humanitarian Law, possess the governance and management skills required to run
their respective organisations effectively and in conformity with the Fundamental
Principles and are prepared to share this knowledge.

= \olunteers, — especially the young — leaders and staff, including delegates,

within the Movement have a sense of belonging to a Movement that is wider than
the organisational unit to which they belong.

13
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Strategic Objective L Strengthening the components of the Movement

Implementation >

AcCtion 4

Monitor and protect
the integrity of the
components, and
ensure that every
component complies
with the Fundamental
Principles.

= The 5awille Agragriantis known, understood and respected by all components of
the Movement both at governance and management levels.

= All components of the Movement have presence on the web and their websites
are interlinked.

1.2.1 National Societies deepen their knowledge of the Fundamental Principles,
International Humanitarian Law and of the history of the Movement in co-operation
with the International Federation and the ICRC and, especially in relation to IHL,

academic institutions.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD P ICRC

1.2.2 National Societies, ICRC and the International Federation increase
their degree of knowledge of the Seville Agreement and promote common

understanding of the Agreement.
COMPLETED OR PROGRESS REPORT BY P ONGOING
LEAD » ICRC AND INTERNATIONAL FEDERATION

1.2.3 Each National Society, the ICRC and the International Federation take
action to strengthen the knowledge, understanding and respect for the emblems

among their volunteers and staff at all levels.
COMPLETED OR PROGRESS REPORT BY » MAY 2007
LEAD » ICRC AND INTERNATIONAL FEDERATION

1.2.4 National Societies provide development programmes for young volunteers
and staff to develop into responsible leaders in their societies and in the

Movement.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD P INTERNATIONAL FEDERATION

One of the main assets of the Movement is the fact that its actions are based

on its Fundamental Principles, helping it to provide humanitarian assistance to
vulnerable people in an independent, neutral and impartial way. While acting in
accordance with these Principles, it must also be accountable to its stakeholders
for the efficient use of resources put at its disposal.

Failure by any component of the Movement to maintain its integrity and credibility
has negative consequences for the whole. Every component therefore has a formal
obligation to carry out its activities in conformity with the Fundamental Principles of
the Red Cross and Red Crescent and by following generally agreed rules of good
governance and effective management.

As the institution entrusted with the task of recognising National Societies as

new members of the Movement, the ICRC is responsible for ensuring that the
conditions for such recognition are respected at all times. The International
Federation Secretariat and the ICRC are co-operating closely in supporting National
Societies in the promotion and practical application of the Fundamental Principles.

S AND RED CRESCENT MOVEMENT



Strategic Objective L Strengthening the components of the Movement

Expected
results }

Implementation }

The International Federation’s Constitution calls upon the Federation to be the
guardian of the National Societies’ integrity and the protector of their interests. The
policy on Integrity adopted at the International Federation’s General Assembly in
2005 reinforced and developed this role.

Good Statutes, based on established guidelines, are a very important part of the
legal base of a National Society, alongside instruments such as the laws and
decrees of recognition. They define its legal status, structure, tasks and mode of
functioning. They also spell out its obligation to adhere to, and apply in its daily
work, the Fundamental Principles.

= The credibility of the Movement and the trust it receives from the people it
serves and the institutions supporting it, is enhanced through strengthened
integrity and transparency of all its components.

= While taking appropriate measures to maintain their own integrity and
integrating the Fundamental Principles into all operational and strategic planning
and implementation, the ICRC and the International Federation follow common
strategies to ensure that recognition conditions are respected at all times by
National Societies.

= National Societies have updated Statutes.

= All agreements between the components of the Movement and States,
intergovernmental institutions and other humanitarian players are in conformity
with the Fundamental Principles.

1.3.1 The International Federation, in close consultation with the ICRC,
analyses on a regular basis all integrity issues and takes necessary actions alone

or jointly with the ICRC — including peer review — as the case requires.
COMPLETED OR PROGRESS REPORT BY » ONGOING
LEAD P INTERNATIONAL FEDERATION

1.3.2 The ICRC, in consultation with the International Federation
Secretariat, develops standards for permanent compliance with the conditions for

recognition of National Societies.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD P ICRC

1.3.3 All components of the Movement address integrity issues proactively
and organise their structures, procedures and operating methods with a view to
strengthen their integrity, and produce and publish audited accounts on an annual

basis.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD P INTERNATIONAL FEDERATION AND ICRC

1.3.4 All National Societies examine their Statutes and related legal texts by
2010, and, where necessary, adopt new constitutional texts, in accordance with
the “Guidance for National Society Statutes” and relevant Resolutions of the
International Conference (Resolution 6 of the 22" International Conference, Tehran

1973, and Resolution 20 of the 24" International Conference, Manila, 1981).
COMPLETED OR PROGRESS REPORT BY » MAY 2007
LEAD P INTERNATIONAL FEDERATION AND ICRC (JOINT STATUTES COMMISSION)

15
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Strategic Objective L Strengthening the components of the Movement

1.3.5 The components of the Movement comply with the Fundamental Principles
in their relations and in any formal agreements with states, intergovernmental
institutions and other humanitarian players, in accordance with Resolution 10 of
the 2003 Council of Delegates (“Minimum Elements to be Included in Operational

Agreements Between Movement Components and their Operational Partners”).
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD P INTERNATIONAL FEDERATION

1.3.6 The International Federation Secretariat and the ICRC present a report
on the on-going process of review of National Society Statutes to every Council of
Delegates. When appropriate, they report to the Council of Delegates and initiate
debate on major issues and trends relating to the respect of the Fundamental

Principles shown by the components of the Movement.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD P INTERNATIONAL FEDERATION AND ICRC

S AND RED CRESCENT MOVEMENT
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Kashmir earthquake, Pakistan and India, October 2005.

Strategic objective

Improving the Movement’s effectiveness and ef ciency
through increased co-operation and coherence

The Movement must respond with swiftness and flexibility to the needs of those
calling for impartial humanitarian assistance and protection. In order to increase its
ef ciency and effectiveness, functional co-operation among the components has to be
improved, capitalising on their complementarities. Effective co-ordination should be given
precedence over the different operational cultures and approaches of National Societies,
the International Federation Secretariat and the ICRC. This requires mutual respect and
support and a sense of shared identity.

In a world of rapid changes and complex emergencies, the components of the Movement
need reliable information about actual humanitarian situations and development trends,
which have a bearing on their ability to assist victims and the most vulnerable people. The
need in this respect is to make better use of existing systems and data rather than creating
additional capacity for monitoring and analysis of political, social, economic and humanitarian
developments, which is already done routinely by many Movement components.
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Strategic Objective 2 Improving the Movement's effectiveness and efficiency through increased co-operation and coherencet

AcCtion 4

Enhance dialogue and
consultations within
the Movement through
better use of existing
fora, and improved
co-ordination of the

agendas of statutory
and other meetings.

Expected
results }

Implementation }

The Movement has numerous fora for discussion and debate, foremost among
them the Council of Delegates and the International Conference. Commitment

to implementation and systematic follow-up of decisions help maintain the
Movement’s unity of purpose. Regional meetings are important for both the
Federation and the ICRC to take part. Co-ordination of the agendas of the different
fora should be improved, and there should be more consultations in-between
meetings. In order to have an effect, decisions at the level of the Movement have
to be integrated in policies and plans of the individual components.

= Consistency between outcomes of meetings.

= The components of the Movement have an increased sense of unity of purpose.

2.4.1 Every new meeting reviews what progress has been made with regard to

decisions taken by the previous one of the same statutory nature.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD » STANDING COMMISSION

2.4.2 The International Federation organises consultations with the ICRC
and the Standing Commission in the preparatory phase of its statutory regional

conferences and sub-regional meetings.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD P INTERNATIONAL FEDERATION

2.4.3 Organising committees for regional conferences ensure that they
include on their agendas and take into account Movement matters and the
decisions taken at the Council of Delegates and the International Conference.
Likewise informal meetings of National Societies ensure a Movement perspective

in their discussions.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD P INTERNATIONAL FEDERATION

2.4.4 The Council of Delegates reviews the entire construct of Movement
fora and makes recommendations on reducing unnecessary complexities and

improving effectiveness.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD » STANDING COMMISSION

S AND RED CRESCENT MOVEMENT



Strategic Objective 2 Improving the Movement's effectiveness and efficiency through increased co-operation and coherencet

AcCtion 4

Monitor external trends
and analyse data from
relevant sources with

a view to facilitating
coherent policies and
approaches to issues
of common concern.

Expected
results }

Implementation }

AcCtion 4

Improve and
co-ordinate the
Movement’s response
to emergencies.

The Red Cross and Red Crescent, based on its ability to mobilise large numbers
of people in all parts of the world should influence decisions made by others,
particularly when these decisions affect humanitarian action.

To be able to exercise that influence, the Movement needs to monitor and analyse
external trends and draw upon research carried out by others.

« Improved common understanding across the Movement of external trends and
their effect on humanitarian action.

= Improved strategic planning in National Societies and the Movement’s statutory
bodies, leading to enhanced decision-making capability on major humanitarian
ISSues.

= Increased impact on global agendas and improved inputs into decision-making
in external fora, which impact on humanitarian work.

2.5.1 The components of the Movement will meet periodically at all levels and
exchange and analyse information on external trends and their potential impact on
on-going activities.

COMPLETED OR PROGRESS REPORT BY P MAY 2007

LEAD » ICRC AND INTERNATIONAL FEDERATION

2.5.2 The ICRC and the International Federation Secretariat establish
a section on their websites where data and web links on external trends are
collected and made available. National Societies will provide links to their sources

of information and analysis of common interest.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD » ICRC AND INTERNATIONAL FEDERATION

Efficiency in reaching the victims in emergency situations, including health
emergencies, is of crucial importance. There is a continuous need to look for ways
to improve the conduct of emergency response operations. Over the past few
years, the ICRC and the International Federation Secretariat have made progress in
making their management systems and relief mechanisms more compatible and
all National Societies participating in international emergency operations should
join them.

National Societies participating in international emergency operations will carry out
their contributions in accordance with the needs of the affected people, priorities
and plans of the host National Society and abiding by the Movement co-operation
and co-ordination mechanisms. All National Societies have priorities, roles and

19
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Strategic Objective 2 Improving the Movement's effectiveness and efficiency through increased co-operation and coherencet

Expected
results }

Implementation }

mandates in their own countries, which also apply in an emergency situation. The
host Society’s priorities are a cornerstone for support and partnership by other
components of the Movement.

Consultative processes are key to smoothly running operations and to allocating
responsibilities and tasks between the Red Cross and Red Crescent partners in
the transition period and to facilitate co-ordination with other national and global
agencies. Components of the Movement involved in an emergency situation should
initiate such processes.

The recommendations of the Ad Hoc Group on the Conduct of International Relief
Operations, as adopted by the Council of Delegates (Resolution 2, CoD 2001)
remain a useful reference for further work.

= Through its co-ordinated work in emergency situations, including health
emergencies, the components of the Movement reach more vulnerable people.

= A harmonised and systematic use of standards enhances the quality of
humanitarian assistance provided by the components of the Movement in
emergencies.

= The components of the Movement are trusted and preferred as partners by
the beneficiaries as well as by other partners in the delivery of humanitarian
assistance.

= Emergency operations are used effectively to strengthen National Societies’
capacity.

2.6.1 The ICRC, the International Federation and the host National Society
establish, in advance, adequate co-ordination mechanisms taking into account
the Seville Agreement, in the form of a common Movement farfisatk working
at strategic, operational and technical levels, that apply to all Red Cross and Red

Crescent activities in a given situation.
COMPLETED OR PROGRESS REPORT BY » MAY 2007
LEAD » INTERNATIONAL FEDERATION AND ICRC

2.6.2 All components of the Movement carry out their activities within the
framework of Movement co-ordination established in this manner, contributing to

the overall humanitarian objectives of the Movement.
COMPLETED OR PROGRESS REPORT BY » MAY 2007
LEAD » INTERNATIONAL FEDERATION AND ICRC

2.6.3 The components of the Movement, in their operational planning, give
priority to maximising the impact of collective action and to building the capacity of

the host National Society.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD » INTERNATIONAL FEDERATION AND ICRC

2.6.4 The ICRC and the International Federation ensure that contributions to
a given operation are visible and valued in accordance with their usefulness in

meeting the needs of the victims and vulnerable people.
COMPLETED OR PROGRESS REPORT BY » MAY 2007
LEAD » INTERNATIONAL FEDERATION AND ICRC

S AND RED CRESCENT MOVEMENT



Strategic Objective 2 Improving the Movement's effectiveness and efficiency through increased co-operation and coherencet

AcCtion

Promote learning from
experience through
systematic evaluations
of national and
international activities,
and through a system
of knowledge sharing
and ‘best practice’
within the Movement.

Expected

results

2.6.5 The International Federation Secretariat and the ICRC continue to
develop relations with other humanitarian actors with a view to establishing

frameworks of co-operation within which National Societies may operate.
COMPLETED OR PROGRESS REPORT BY » MAY 2007
LEAD » INTERNATIONAL FEDERATION AND ICRC

2.6.6 The ICRC and the International Federation Secretariat promote
increased joint use by components of the Movement of existing tools, such as the
Disaster Management Information System (DMIS), Emergency Response Units
(ERUs), FACT, and others, including those appropriate to health emergencies.
They will encourage joint training in their use and facilitate contributions from all
components to the continued development of such common tools for disaster

management and quality control within the Movement.
COMPLETED OR PROGRESS REPORT BY » ONGOING
LEAD » INTERNATIONAL FEDERATION AND ICRC

2.6.7 The International Federation Secretariat and the ICRC, in consultation
with the National Societies, continue the implementation of the recommendations

of the Ad Hoc Group on the conduct of International Relief Operations.
COMPLETED OR PROGRESS REPORT BY » ONGOING
LEAD P INTERNATIONAL FEDERATION AND ICRC

2.6.8 The ICRC and the International Federation Secretariat continue to make
their management systems for international emergency operations compatible with
one another. National Societies seek to develop their management systems for

international relief operations in a direction, which facilitates linkages with those of

ICRC and the International Federation Secretariat.
COMPLETED OR PROGRESS REPORT BY P ONGOING
LEAD P INTERNATIONAL FEDERATION AND ICRC

In a rapidly changing world, where the humanitarian agenda is becoming ever
more demanding, improved performance and accountability are essential for
institutional credibility. Systematic use of the National Society Self-Assessment tool
and of evaluations provide data, which can help the components of the Movement
determine whether policies and strategies are producing the expected results and
can promote a culture of learning where ‘best practices’ are shared among the
components and incorporated into the formulation of new directions.

= Improved performance through continuous learning.

= Improved transparency and accountability.

21
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Strategic Objective 2 Improving the Movement's effectiveness and efficiency through increased co-operation and coherencet

Implementation }

2.7.1 All components of the Movement make the results of major evaluations
and examples of best practice available to each other and, when relevant, to the
public.

COMPLETED OR PROGRESS REPORT BY » MAY 2007
LEAD P INTERNATIONAL FEDERATION AND ICRC

2.7.2 The International Federation compiles data on National Society activities
annually on the basis of their self-assessment and reports biannually on this to its

General Assembly.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD D INTERNATIONAL FEDERATION

2.7.3 National Societies take responsibility for their own learning. They initiate
reviews of their own performance and measure this against recognised standards

with a view to improve transparency and accountability.
COMPLETED OR PROGRESS REPORT BY » MAY 2007
LEAD » INTERNATIONAL FEDERATION

2.7.4 The Federation Secretariat and the ICRC continue to support and foster
the growth of formal and informal networks of National Societies to exchange

knowledge and best practices.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD » INTERNATIONAL FEDERATION

S AND RED CRESCENT MOVEMENT
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Strategic objective

Improving the Movement’s image and the components’
visibility and relations with governments and external
partners

It is of vital importance for the Movement to co-operate with all key
players in order to assist better the vulnerable people who are at the
centre of its work, while at the same time strengthening its position
and pro le in the humanitarian sphere. Its speci c role is to safeguard
independent humanitarian action and humanitarian values at all times.
The ability of the Movement to present a coherent image through its
objectives and actions depends rst and foremost on smooth internal
functioning. Only to the extent that harmony reigns within the Movement
itself can a strong Movement image be presented to others.
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Strategic Objective 3 Improving the Movement's image and the components’ visibility and relations with governments and external partners

AcCtion 4

Communicate
effectively and
powerfully about

Red Cross and Red
Crescent actions and
consistently advocate
on humanitarian issues
of common concern.

Expected
results }

Implementation }

The public at large perceives the Red Cross and Red Crescent as one humanitarian
network. This perception generates massive moral and financial support. However,
there is a gap between the perception of the Red Cross and Red Crescent as one
network on the one hand, and the reality of a complex Red Cross and Red Crescent
Movement structure on the other. The Movement seeks to project a consistent
image and have a clear voice in national and international media.

While advocacy on humanitarian matters is often pursued through bilateral
presentations and dialogue with governments and other concerned partners,

there are opportunities for presentations in a public forum or conference setting,
which necessitate a public stand. Resolution 6 of the 1999 Council of Delegates
encourages Movement components to pursue advocacy initiatives aimed at
creating awareness of the conditions of victims of armed conflict and disasters and
vulnerable people, as well as promoting international humanitarian law.

It is important that National Societies, as well as the ICRC and the International
Federation, build the capacity required to strengthen the Movement’s visibility and
image and add value to their work through strong relationships with external actors.

= The Movement as a whole and its individual components are perceived
as the prime humanitarian force both in terms of actions and of impact on
humanitarian policies.

= A coherent image of the Red Cross and Red Crescent is projected to the
public at large, while retaining the separate identities of the components of the
Movement for particular audiences.

= The Movement has clear and coherent common positions on major issues
confronting the international community and external partners.

= The Movement has clear advocacy strategies, including prioritisation of issues.

= The Movement’s priorities are reflected in the current international
humanitarian debate.

3.8.1 The Council of Delegates identifies key Movement messages and advocacy
issues. The International Federation and the ICRC will support National Societies in

their communications relating to issues agreed by the Council of Delegates.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD » STANDING COMMISSION

3.8.2 National Societies build on the positions and messages of the Movement
in their opinion work with the general public, civil society organisations, partners

and with their respective governments.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD P INTERNATIONAL FEDERATION

3.8.3 Each Council of Delegates reviews the implementation of the advocacy

strategies previously agreed.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD P STANDING COMMISSION

S AND RED CRESCENT MOVEMENT



Strategic Objective 3 Improving the Movement's image and the components’ visibility and relations with governments and external partners

AcCtion

Analyse the National
Societies’ role as
auxiliary to their
governments and
the Movement’s
relations with political
and military players.
Secure appropriate
mechanisms for
consultation and
coordination in the
Movement.

3.8.4 At the sub-regional, regional and international level, National Societies
share experience in terms of best practice in communications using networks
of National Societies, centres of competence or other mechanisms, and with the

active support of the International Federation and the ICRC.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD » INTERNATIONAL FEDERATION

3.8.5 National Societies, the ICRC and the International Federation
commit themselves to have an interlinked and visually consistent presence on
the web, thereby reflecting the Movement’s ambition of being a single, efficient

humanitarian force based on a global network.
COMPLETED OR PROGRESS REPORT BY P MAY 2007
LEAD P INTERNATIONAL FEDERATION AND ICRC

The nature of the relationship between states and National Societies is unique
and offers many benefits to both parties. The National Societies’ role as auxiliary
to the public authorities is based on international humanitarian law (e.g. Geneva
Convention | 1949, Article 26) and the Statutes of the Movement (e.g. Articles 3(1)
and 4(3)). It has also been recognised by the United Nations General Assembly,
for example in resolution 49/2 of 1994.The auxiliary role gives National Societies
a special status: they are, at the same time, private institutions and public service
organisations. The principle of independence stipulates that National Societies
must always maintain sufficient autonomy so as to be able to act at all times in
keeping with the Fundamental Principles. Moreover, the Movement’s Statutes
indicate that National Societies, while retaining independence of action, should
give priority to co-operation with other components of the Movement. Thus there
must be an appropriate balance between the need for close relations between

a state and its National Society on the one hand, and the need to maintain the
independence of the National Society on the other.

The Study specifically stresses that when cooperating with governments, the
military or other partners, Movement components promote effective assistance
to and protection of victims of conflict and vulnerable people, and respect for the
Fundamental Principles. The components of the Movement will always safeguard
their independence from activities of a political and/or military nature.

There is a trend towards integrating humanitarian action into a wider political

and military framework, well beyond the traditional political and military fields.

It is essential for the Movement to retain its identity as an independent, neutral
and impartial humanitarian force. In situations where there is an international
military mission, the components of the Movement need to clearly delineate their
humanitarian activities from those carried out by the military and to explain their
modus operandi to the latter. This is also important in situations not characterised
by armed conflict, where the role of National Societies as auxiliaries has become
more prominent in recent years.

These points are consistently underlined in relevant presentations to international
organisations and governments, which are becoming more aware of the
importance of respect for the auxiliary role.

25




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


